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1
Introduction

Two major changes have been made to the foundation programmes during the 2009/10 academic session. Firstly, the ISEFS and ATLES programmes were replaced with a Loughborough University/Loughborough College partnership which was named the Loughborough University International Foundation Programme (LUIFP). The LUIFP exists in Business as well as Science and Engineering streams and accepted its first cohort of students in the 2009/10 session. This report therefore discusses the performance of both SEFS and LUIFP students.  The second development is that external examiners have been employed for the foundation programme in a formal capacity for the first time.

I would like to thank all teaching and administrative colleagues at Loughborough University and Loughborough College who have been instrumental in making all aspects of the programmes work this year.  The learning curve for us all has been very steep, but we have learnt much in the first year that will improve the experiences for staff and students in the future. Finally, I would like to add my eternal gratitude to Julie Reay who remains the lynchpin that holds everything together. 
2
Academic Session 2009/10
SEFS

In the 2009/10 session, in addition to the new SEFS cohort (108), there were 24 students resitting the year (22 as a second attempt, 2 as a first attempt) 

Of the 108 new students who entered the SEFS programme, 71 students progressed to departments and 3 used their SEFS qualifications to move to other Universities (Sheffield, Southampton and Sydney). Of the remaining 34 students, 21 are resitting during the 2010/11 session, 3 students on leave of absence are sitting the year as a first attempt and 1 will be on leave of absence in 2010.  1 student failed after resit, 4 students have failed to register for resit and 4 students withdrew.

The Leslie Mustoe Prize for Academic Achievement was presented to Sam Jones who progressed to Mechanical Engineering with a part F average of 80.5%. In addition, 7 students reached the performance threshold set by their department for scholarship (home student = £1000 towards fees, international students = 25% of their fees)


Of the 24 resiting students from the 2008/9 session, 7 students progressed to departments, 11 students failed their resit examinations and their studies were terminated and 3 withdrew.  2 students failed to progress after permitted first attempts and are now resitting in the 2010/11 academic year and one has permitted second attempts.

The distribution of successful candidates to departments together with analogous data from previous cohorts are summarised in the Appendix. 

The Foundation Management Committee met three times during the 2009/10 period and numerous meetings of the International Foundation Group (and its sub-groups) took place. The Operations Group of the LUIFP (College and University Operational Staff) now meet 6 weekly to discuss on going issues pertaining to the operations of the IFP

Various meetings have been undertaken with SEFS Links Tutors, Admissions Tutors, Admissions Office and the Registry in order to overcome issues raised by students and staff.  
LUIFP
Entrants to the LUIFP have high quality year 12 qualifications from their own country and an IELTS of 5.5 (minimum).  Entry standards are set at the same level as other quality International Foundation Programmes elsewhere. In 2009/10 students came from various countries including China, Japan, Nigeria and Kazakhstan.

In the first year of the LUIFP, 12 students started on the Science and Engineering Stream in September, while on the two starts of the Business Stream , 29 started in September and a further 18 started in January (2 of the latter were transfers from the September start of the Science and Engineering Programme). Of these 57 students, 6 withdrew and 1 had her studies terminated   Of the 50 students who completed the programme, 13 achieved a distinction, 21 a merit and 9 a pass. 1 student failed after resitting, 2 failed to register for resit and 4 are resitting in 2010/11 (including one who has permitted first attempts)

Most students from the LUIFP progressed to universities from the Russell and 1994 group including Bristol, Durham, Manchester, Southampton and Leicester.  Loughborough Departments receiving students from the LUIFP were the Business School, School of Health and Exercise Science, the Wolfson School and Electrical and Electronic Engineering.
3 Intake for 2010/2011 
SEFS Cohort

The number of students on the Programme is currently 169, including 27 returning students either resitting or resuming their studies and 13 students from overseas.

The total number of students significantly exceeded the target for SEFS as a whole (100) though over-recruitment was limited to 4 departments within the overall total.  Several factors contributed to this situation.  A 34% increase in SEFS applications overall, a 3 fold increase in applications to certain departments  e.g. Chemistry and Computer Science and a much higher conversion rate from offers to unconditional status than previously observed.   After consultation with these departments, the entrance requirements have been raised and the number of offers made will be more closely monitored.  

	Department 
	SEFS

	Aeronautical and Automotive
	2 

	Chemical Engineering
	5

	Civil and Building Engineering
	1 (+1)

	Electrical and Electronic Engineering
	23 (+8)

	Materials Engineering
	5 (+1)

	Wolfson School
	43 (+10)

	Total Engineering
	75 (+20)

	Chemistry
	22 (+4)

	Computer Science
	24 (+2)

	School of Mathematical Sciences
	4 

	Physics
	17 

	Other 
	

	Total Science Faculty
	67 (+6)



Numbers in brackets represent returning students. 
Includes three students from 08
LUIFP Cohort
Recruitment practises are currently under review after a poor return from applications in the 2010/11 session despite a good quantity of applications.  There are 30 new students distributed between the two September streams (Science 11, Business 19). 
4 Discussion Points for 2010/11
Further encouragement to persuade departments to preferentially recruit SEFS students from the targeted groups given below (as first discussed in 2008/09):
· Widening participation and alternative entry e.g. OU credits, professional qualifications, BTEC, National Diploma etc
· Mature students

· Using SEFS as a route for able students with wrong A levels

· Route for students with unfortunate issues – e.g. bereavement, illness
· International qualifications and IELTS 6.5 e.g. DLD

Actions for 2010/11
· Review decision to raise minimum  entry threshold for A level students for all departments to 200 points
· Close watch on offers made by departments with overshoot in 2009/10

· Improve marketing to target preferred groups (e.g mature, WP)

· Monitor performance on programme against entrance criteria for the LUIFP

· Monitor performance of ex-LUIFP on LU programmes

· Review the January start of the LUIFP

· Find ways to encourage good LUIFP students to stay at LU e.g. students union input, mentoring etc
· Encourage more departments to think about different routes for LUIFP students to progress as students have already achieved for one year under LU regulations.

· Encourage admissions tutors to refer international UCAS applicants to LUIFP (where applicants either only have year 12 qualifications, weak English (min IELTS 5.5) or both.
Challenges facing the programmes include:

· An increased number of attractive SEFS/IFP programmes elsewhere with bursaries, prizes, stand alone qualifications, graduation and progression criteria to other universities (including our own) 
· Tough competition for International Students particularly from private providers (Kaplan and INTO) e.g. using year 0 partnerships to circumvent UKBA issues experienced by level 3 providers.
Feedback from Foundation Network Meetings (Southampton) and 
nternational Foundation Meeting (Reading)
Various presentations highlighted different ways to engage and encourage students, select students with non-standard backgrounds, track performance in foundation students against standard entry and encouraging attendance/engagement.
Much discussion regarding training International Foundation Students in cultural differences in education practises and preparing for UK HE e.g. critical thinking versus recall, use of literature, plagiarism

Presentation from the International Foundation Meeting tracks programme performance against English Language attainment indicating a direct correlation.  Similar correlations can be noted in Figure 1 from the LUIFP 2009/10 cohort.
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Appendix

Destination of SEFS Students

	Department 
	2009
	2008
	2007
	2006
	2005

	Aeronautical and Automotive
	2
	6
	7
	6
	6

	Chemical Engineering
	3
	3
	8
	4
	7

	Civil and Building Engineering
	1
	1
	2
	8
	12

	Electrical and Electronic Engineering
	16
	14
	8
	9
	13

	Wolfson School
	23
	46
	33
	33
	45

	Total Engineering
	45
	70
	58
	60
	84

	Chemistry
	10
	11
	15
	24
	13

	Computer Science
	7
	7
	7
	3
	4

	IPTME
	0
	3
	4
	3
	3

	School of Mathematical Sciences
	3
	7
	5
	4
	

	Physics
	3
	22
	9
	1
	1

	Other 
	2
	
	
	
	

	Total Science Faculty
	25
	50
	40
	35
	21

	Total Social Sciences
	1
	1
	3
	1
	


